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    Internal control is one of the important content of enterprise management, the 
research focus of scholars at home and abroad for a long time. Developed countries, 
the government also attaches great importance to the establishment of the internal 
control and has been continually improved. In China issued series of files, internal 
control has become the important content of enterprise management. 
    In this paper, according to the related theory, with the research object of small 
and medium-sized enterprise internal control of purchasing and payment process. 
Through to the small and medium-sized enterprise purchasing and payment process 
are analyzed and discussed the present situation of internal control, focusing on the 
analysis of small and medium-sized enterprise purchasing and payment process of 
internal control problems, and on this basis put forward the corresponding 
improvement Suggestions. 
    The full text is divided into six chapters. The first chapter, mainly for the purpose 
of this article research background, purpose, method, content and innovation points 
and deficiencies, etc are introduced. The second chapter is to the enterprise internal 
control and purchasing and payment process at home and abroad related research 
conducted a literature review. The third chapter introduces the meaning of enterprise 
internal control, objectives, elements, methods, limitations of five parts. The fourth 
chapter of this paper the related theory of the small and medium-sized enterprise 
purchasing and payment process, and in view of the small and medium-sized 
enterprise purchasing and payment process for the specific process analysis, the main 
process including purchasing, supplier selection, material put in storage only, and five 
parts of payment. The fifth chapter in view of the small and medium-sized enterprise 
purchasing and payment process, from the perspective of the five elements of internal 
control to carry on the analysis, put forward the small and medium-sized enterprises 
lack of good internal control environment in the process, lack the risk assessment, 














supervision mechanism is not perfect. Chapter 6 put forward the reconstruction of 
form a complete set, specific include: create a good internal control environment, 
enhance the risk evaluation, strengthening the control activities, enhance the 
information communication systems, perfecting the internal supervision. 
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的 FRC②内部控制指南、加拿大的 COCO ③指南等文件中关于企业内部控制理论
的规定，使得内部控制理论不断深化。在国外相继出现一系列相关文件的同时，
中国方面关于企业内部控制理论，也有一定程度的发展。其典型的文件是 2010












据国家发展与改革委员会统计，2008 年上半年，我国有 6.7 万中小企业倒
闭④。中小企业呈现的这种较弱的抵御风险的能力，导致它们在市场竞争中难以
立足，随时面临被市场淘汰的命运。面对这种局面，其内部控制对于企业成长
                                                        
① COSO（The Committee of Sponsoring Organizations of The National Commission of Fraudulent 
Financial Reporting）是全国虚假财务报告委员会下属发起人委员会. 
② FRC（The Financial Reporting Council）是英国财务报告委员会. 
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